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Newtown Rock Softball Association 

By-Laws 
(Adopted – February 26, 2014) 

 
ARTICLE I - ORGANIZATION 

 

 The name of this Association shall be the Newtown Rock Softball Association, also 

doing business as Rock Softball, Newtown Rock Softball, The Rock, Newtown Rock Gold 

and Newtown Rock Fastpitch Travel Softball, hereafter referred to as the Association. 

 

ARTICLE II - PURPOSE 

 

The purpose for which this Association has been organized is to establish organized 

softball for girls and young women at both the recreational/intramural and travel levels. The 

objective of the Association is to teach softball fundamentals, the ideals of good 

sportsmanship, teamwork, and respect for oneself and others in an enjoyable and safe 

environment through the medium of supervised, instructional and competitive softball 

programs, with the potential for participants to earn scholarships for both their academic and 

athletic achievements. 

 

ARTICLE III - BOARD OF DIRECTORS 

 

Section 1. The business of this Association shall be managed by a Board of Directors 

consisting of an odd number of not less than seven (7) members, 

including elected officers (see Article IV). The Board of Directors shall 

only act in the name of the Association when it shall be regularly 

convened by the President after due notice to all members of the Board of 

Directors of such meeting. 

 

Section 2. The members of the Board of Directors shall be elected for a two (2) year 

term at the November meeting held in each odd numbered year. 

 

 Section 3. The officers must pass a criminal background check. 

 

Section 4. If any member of the Board of Directors misses three (3) consecutive 

meetings without just cause, he or she may be terminated. The 

termination process is by a majority vote of the Board of Directors.  The 

resulting vacancy shall be filled pursuant to Section 6 below. 

 

Section 5. The Board of Directors may make such rules and regulations covering its 

meetings as it may in its discretion determine necessary. 

 

Section 6. Vacancies on the Board of Directors shall be filled by appointment by the 

President subject to confirmation by the remaining members of the Board 

within six weeks from the date on which the vacancy occurs. Members so 
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appointed shall serve until the next meeting or until a successor is elected 

to complete the vacated term. 

 

ARTICLE IV - OFFICERS 

 

Section 1 The officers of this Association shall be: President, Vice President, 

Secretary and Treasurer. 

.    

Section 2. The officers of the Association shall be elected at the November meeting 

of an odd numbered year for a term of two (2) years or until their 

successors are elected. 

 

 Section 3. No officer shall for reason of his office be entitled to receive any salary or 

compensation, but nothing herein shall be construed to prevent an officer 

or director from receiving any compensation from the Association for 

duties other than as an officer or a director. 

 

Section 4. The Association shall indemnify and by this Bylaw does indemnify 

all of its directors, officers and employees serving as such from time to 

time after the date of the adoption of this Bylaw, both during their terms of 

office and thereafter, against expenses actually and necessarily incurred by 

them in connection with the defense of any action, suit or proceeding 

which they, or any of them, are made parties or a party by reasons of being 

or having been directors, officers and/or employees (whether or not such 

action, suit or proceeding arises out of acts, omissions or events occurring 

prior to the adoption of this Bylaw), except in relation to matters as to 

which any such director, officer or employee shall be adjudged, in such 

action, suit or proceeding, to be liable for negligence or misconduct in the 

performance of their duties.  In the event of settlement of any such action, 

suit or proceeding, no such officer, director or employee shall be deemed 

adjudged so liable unless the Court directs, or the Board of Directors 

concludes, or the Settlement Agreement provides that the conduct of such 

officer, director or employee would place personal liability upon them.  

This indemnification shall not be exclusive of any other rights such 

persons may have, including all the protective provisions afforded by the 

Director’s Liability Act. 

 

ARTICLE V - DUTIES OF OFFICERS  

 

  Section 1. President  

    

   (1)  Shall preside at all meetings.  

    

   (2)  Shall, by virtue of the office, be chairperson of the Board of Directors. 

   

(3)  Shall see that all books, tax returns, reports and certificates as required  
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     by law and these Bylaws are properly kept or filed.  

 

(4) Shall be one of the two persons, the other of whom is the Treasurer, who 

may execute contracts and sign the checks from the main account for the 

Association for amounts under $1000. The Treasurer and President both 

must sign all checks for $1000 and over from the main account for the 

Association. 

 

(5) Shall serve as ex-officio member of all standing committees except the 

Nominating Committee. 

 

(6)  Shall appoint all standing committee chairpersons. 

 

(7) Shall appoint a successor for any vacancy which may occur in any 

committee chairmanship.  

 

(8) Shall maintain recreational/intramural and travel program oversight, 

working with those program directors to ensure policies and schedules 

comply with Association’s rules and requirements. 

 

(9) Shall have such powers as may be reasonably construed as belonging to 

the chief executive of any organization. 

 

 Section 2. Vice President 

 

      (1) Shall, in the event of the resignation, termination or absence of the 

President, or his or her inability to exercise the duties of the office, 

become acting President of the Association, with all the rights, privileges 

and powers as if he or she had been the duly elected President. 

 

      (2) Shall perform such other duties as designated by the President, which are 

       not assigned by the Board of Directors. 

 

  Section 3. Secretary 

 

(1) Shall keep the minutes and records of each meeting of the Association and 

each meeting of the Board of Directors. 

 

      (2) Shall have the duty to file any form or certificate required by any statute, 

           Federal or state. 

 

(3)  Shall be the official custodian of the records of this Association. 

 

(4) Shall carry on correspondence for the Association as directed by the 

Board of Directors and other officers. 
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(5) Shall keep a current roll of all participants for use in carrying out the 

work of the Association. The participant list of the Association shall not 

be disclosed to any person or persons without the approval of the Board 

of Directors. Such approval, however, shall not be required where the use 

relates to the control and/or management of the Association. 

 

(6) Shall distribute via mail or e-mail all notices of meetings as required. 

 

(7) Shall exercise all duties not otherwise assigned which may be deemed 

appropriate for the office of Secretary. 

 

 Section 4. Treasurer 

 

(1) Shall have the care and custody of all monies belonging to the 

Association. He or she shall open such checking and savings accounts as 

are necessary and beneficial to the Association. He or she shall be one of 

the two persons, the other of whom is the President, who may sign the 

checks from the main account of the Association.  

 

(2) Shall delegate the authority to each Travel team to set the registration fee 

for their individual Travel team, to expend funds for the operation of their 

individual Travel team (not to exceed revenue), and to be responsible for 

any deficit incurred by their individual Travel team (see Article VIII, 

Section 4).  Each Travel team shall be responsible for furnishing a year-

end financial statement to the Treasurer. 

 

(3) Shall be authorized to make deposits on behalf of the Association. 

 

(4) Shall prepare, or have prepared, and file all required tax returns. 

 

(5) Shall render at each meeting of the Board of Directors a written account 

of the finances of the Association, and such reports shall be physically 

affixed to the minutes. 

 

(6) Shall present, after the end of the fiscal year and by November 30 of each 

year, a written report showing revenues and expenses of the Association 

for the preceding fiscal year, which shall be subsequently subject to an 

independent compilation, review or audit by a Certified Public 

Accountant as may be required by law. 

 

(7) Shall review all expenditures to ensure that they are in compliance with 

the annual budget. 

 

(8) Shall exercise all duties incident to the office of Treasurer. 
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(8) Shall be one of the two persons, the other of whom is the President, who 

may execute contracts and sign the checks from the main account for the 

Association for amounts under $1000. The Treasurer and President both 

must sign all checks for $1000 and over from the main account for the 

Association. 

 

      (9) Shall perform such other duties as designated by the Board of Directors. 

 

ARTICLE VI - ADDITIONAL DUTIES 

 

     The following additional duties will be assigned by the Board of Directors. 

 

 Section 1. Recreational/Intramural Director 

 

(1) Shall have responsibility for all aspects of the Recreational/Intramural 

program. 

 

(2) Duties shall include, but not be limited to: coordinating the registration 

process; organizing opening ceremony, mid-season tournament and end 

of season tournament; overseeing the proper distribution of the 

participants to the appropriate divisions; placement of participants on 

teams; field requirements; assignment and oversight of the coaches for 

each team; and selection of the commissioners for each age group. 

 

      (3) Shall perform such other duties as designated by the Board of Directors. 

 

 Section 2. Travel Director 

 

(1) Shall have responsibility for all aspects of the Travel program. 

 

(2) Duties shall include, but not be limited to: coordinating try-outs, field 

requirements; assignment and oversight of coaches for each Travel team. 

 

      (3) Shall perform such other duties as designated by the Board of Directors. 

 

 Section 3. Equipment/Field Director 

 

(1) Shall oversee the maintenance of all equipment owned or leased by the 

Association and shall be responsible for the oversight of field 

maintenance.   

 

(2) Make recommendations to the Board regarding equipment procurement 

and field maintenance and/or improvements. 

 

(3) Monitor field conditions, schedule and coordinate field maintenance with 

Recreational/Intramural and Travel programs. 
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(4) Act as liaison with the Township as necessary regarding field issues. 

 

(5) Shall perform such other duties as designated by the Board of Directors. 

 

 Section 4. Scheduling Director 

 

(1) Shall be responsible for scheduling all fields, indoor space and school 

gyms required by the Association for practices, games and tournaments. 

This requires close communication with the Recreational/Intramural and 

Travel Directors. 

 

(2) Prepare all permits and use applications for fields and school gyms. 

 

(3) Shall perform such other duties as designated by the Board of Directors. 

 

ARTICLE VII - MEETINGS 

 

Section 1. There shall be at least six (6) regular meetings of the Board of Directors 

per year. These meetings shall be scheduled by Board of Directors and 

are typically held on the second Tuesday of each month. 

 

Section 2. An annual meeting shall be held on the second Tuesday of November to 

review the Association business and elect a new slate of officers and 

directors as necessary. 

 

Section 3. Special meetings may be called by the President or at the request of three 

members of the Board of Directors. The Secretary shall cause to be 

mailed by first class mail or e-mail notices of such meeting at least ten 

business days before the meeting, stating the reasons for which such 

meeting has been called. No other business but that specified in the notice 

shall be transacted at such special meeting. 

 

Section 4. Election of officers and directors shall be by ballot, except that, if there are 

no nominations from the floor or e-mailed nominations, the Secretary 

may cast the ballot presented by the Nominating Committee. This ballot 

is to be attached to the minutes of the meeting. A majority of those 

present (a quorum being present) shall be required to elect officers and 

directors. All other issues may be voted on viva voce and a majority vote 

holds. 

 

Section 5. At any regular meeting, a majority of the elected Board members will 

constitute a quorum and will be necessary to take action and conduct 

business. Each member of the Board must be present in order to vote, 

unless they have communicated their vote in writing to the Secretary in 

advance of the meeting. 
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Section 6. Order of Business. 

(1)   Call to Order by President 

(2)   Reading of Minutes and Correspondence 

(3)   Treasurer's Report 

(4)   Reports of Other Officers and Board Members 

(5)   Old and Unfinished Business 

(6)   New Business 

(7)   Adjournment 

 

ARTICLE VIII - PARTICIPANTS AND FEES 

 

Section 1. Participants, also referred to as Players, shall be defined as females who 

have registered and have fulfilled their financial obligation for 

participation. 

 

Section 2. Registration fees are payable each year, as determined by the Board of 

Directors. 

 

Section 3. Registration fees for the Recreational/Intramural program will be 

determined by the Board of Directors. The registration fees for the 

Recreational/Intramural program shall be initiated to defray the General 

Fund operating expenses of the Association.  

 

Section 4. Registration fees for the Travel program will be determined individually 

by each Travel team. The registration fees for each Travel team shall be 

initiated to defray the operating expenses of that Travel team.  Each 

Travel team shall be solely responsible for their team’s operating 

expenses. 

 

Section 5. Participation is open to all people without regard to color, creed, or 

national origin. 

 

ARTICLE IX - NOMINATING COMMITTEE 

 

 Section 1. In September of an odd numbered year, at least sixty (60) days preceding 

the November meeting, the President, with the approval of the Board of 

Directors and at a meeting of the Board of Directors at which a quorum is 

present, shall appoint a Nominating Committee of three (3) members of 

the Board of Directors, who shall elect their own chairperson. The 

President shall set up the date of the first meeting of the Nominating 

Committee. 

 

Section 2. The Nominating Committee shall present a slate of one candidate for each 

of the Open elective offices to the Board at the meeting preceding the 
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November Meeting. The Nominating Committee shall obtain acceptance 

from each candidate before his or her name is presented. 

 

 

ARTICLE X - BYLAWS COMMITTEE  

   

         Section 1. At least once during the fiscal year, typically at the November meeting, 

the Bylaws shall be reviewed by the Board of Directors. 

 

ARTICLE XI - FINANCE COMMITTEE AND FINANCES 

 

Section 1. Within thirty days following the November meeting, the President, with 

the approval of the Board of Directors, and at a meeting of the Board of 

Directors at which a quorum is present, shall appoint a Finance 

Committee, consisting of no less than three members in good standing, 

one of whom shall be the Treasurer. The President shall designate which 

member shall be chairperson. 

 

Section 2. The Finance Committee shall prepare a budget for the General Fund for 

the fiscal year and shall present the budget to the Board of Directors for 

ratification at a meeting of the Board of Directors within sixty days after 

the November meeting. 

 

Section 3. The Finance Committee shall review current banking arrangements for 

cash and cash equivalents at least once a year and shall recommend to the 

Board of Directors any change in such present arrangements. 

 

Section 4. The fiscal year shall be from August 1 to July 31. 

 

Section 5. Only individuals authorized by the Board of Directors may incur financial 

obligations of the Association. Such obligations may be incurred only 

within the budgeted amounts, unless prior approval has been received 

from the Board of Directors. 

 

Section 6. The Board of Directors shall establish collection policies and practices. 

 

ARTICLE XII - RECREATIONAL/INTRAMURAL RULES AND REGULATIONS 

 

           Section 1. Registration is open to any player who meets the age requirements as 

provided below and has paid the necessary recreational/intramural 

registration fee (see Article VIII, Section 3).   

 

           Section 2.  Age is determined as of January 1st. The following guidelines for age have 

been established for a basis of categorizing participants: 
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  Division Age 

  6U  5-6 

  8U  7-8 

  10U  9-10 

  12U  11-12 

  14U  13-14 

  18U  15-18 

 

            Section 3.  The Board reserves the right to modify age requirements on an individual 

basis for certain participants based on ability, safety and experience. 

 

            Section 4. No participants may take part in any Association activities without being 

appropriately registered. 

 

            Section 5. All coaches, including head coaches and assistants, must pass a criminal 

background check.  All head coaches must also pass the ACE (Achieve, 

Certify, Educate) Coaching Certification Program, which is administered 

by ASA, the National Governing Body of Softball in the United States, 

designed to provide softball coaches of all levels with a minimum level of 

understanding of what their duties are as coach of a youth softball team. 

 

           Section 6.  All participants, coaches and members of the Board are required to adhere 

to the Code of Conduct Policy of the Association. All participants and 

coaches shall exhibit at all times good sportsmanship, respect for 

teammates, coaches, parents, umpires other teams, equipment and the 

game of softball. The Board may make all rulings, including suspension, 

dismissal or transferring participants and coaches as necessary. 

 

ARTICLE XIII - TRAVEL RULES AND REGULATIONS 

 

           Section 1. Registration is open to any player who meets the age requirements as 

provided below and has paid the necessary travel registration fee (see 

Article VIII, Section 4).   

 

           Section 2.  Age is determined as of January 1st. The following guidelines for age have 

been established for a basis of categorizing participants: 

 

  Division Age 

  8U  7-8 

  10U  9-10 

  12U  11-12 

  14U  13-14 

  16U  15-16 

  18U  17-18 
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            Section 3.  No participants may take part in any Association activities without being 

appropriately registered. 

 

            Section 4. All coaches, including head coaches and assistants, must pass a criminal 

background check.  All head coaches must also pass the ACE (Achieve, 

Certify, Educate) Coaching Certification Program, which is administered 

by ASA, the National Governing Body of Softball in the United States, 

designed to provide softball coaches of all levels with a minimum level of 

understanding of what their duties are as coach of a youth softball team. 

 

           Section 5.  All participants, coaches and members of the Board are required to adhere 

to the Code of Conduct Policy of the Association. All participants and 

coaches shall exhibit at all times good sportsmanship, respect for 

teammates, coaches, parents, umpires other teams, equipment and the 

game of softball. The Board may make all rulings, including suspension, 

dismissal or transferring participants and coaches as necessary. 

 

ARTICLE XIV - CONFLICTS OF INTEREST 

 

Whenever a director or officer has a financial or personal interest in any matter 

coming before the board of directors, the affected person shall a) fully disclose the nature of 

the interest and b) withdraw from discussion, lobbying, and voting on the matter. Any 

transaction or vote involving a potential conflict of interest shall be approved only when a 

majority of disinterested directors determine that it is in the best interest of the Association to 

do so. The minutes of meetings at which such votes are taken shall record such disclosure, 

abstention and rationale for approval. 

 

ARTICLE XV - WHISTLEBLOWER POLICY 

 

If any participant, Board member or individual reasonably believes that some policy, 

practice, or activity of the Association is in violation of law, a written complaint must be 

filed by that individual with the President of the Board of Directors.  In the event that the 

participant, Board member or individual reasonably believes that the President is directly 

involved by the policy, practice, or activity of the Association that is in violation of law, a 

written complaint must be filed by that individual with the Vice President of the Board of 

Directors. 

 

It is the intent of the Association to adhere to all laws and regulations that apply to the 

Association and the underlying purpose of this policy is to support the Association’s goal of 

legal compliance. The support of all individuals is necessary to achieving compliance with 

various laws and regulations. An individual is protected from retaliation only if the individual 

brings the alleged unlawful activity, policy, or practice to the attention of the Association and 

provides the Association with a reasonable opportunity to investigate and correct the alleged 

unlawful activity. The protection described below is only available to individuals that comply 

with this requirement. 
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The Association will not retaliate against an individual who in good faith, has made a 

protest or raised a complaint against some practice of the Association, or of another 

individual or entity with whom the Association has a business relationship, on the basis of a 

reasonable belief that the practice is in violation of law, or a clear mandate of public policy. 

 

The Association will not retaliate against individuals who disclose or threaten to 

disclose to a supervisor or a public body, any activity, policy, or practice of the Association 

that the individual reasonably believes is in violation of a law, or a rule, or regulation 

mandated pursuant to law or is in violation of a clear mandate of public policy concerning the 

health, safety, welfare, or protection of the environment. 

 

ARTICLE XVI - RECORD RETENTION AND DESTRUCTION 

 

The document retention and destruction policy of the Association identifies the record 

retention responsibilities of staff, volunteers, members of the Board of Directors, and 

outsiders for maintaining and documenting the storage and destruction of the Association’s 

documents and records. 

 

Section 1. The Association's volunteers, members of the Board of Directors, and 

outsiders (i.e., independent contractors via agreements with them) are required 

to honor these rules: 

 

 Paper or electronic documents indicated under the terms for retention 

below will be transferred and maintained by the legal or administrative 

staff or their equivalents. 

 

 All other paper documents will be destroyed after three years. 

 

 All other electronic documents will be deleted from all individual 

computers, databases, networks, and backup storage after one year. 

 

 No paper or electronic documents will be destroyed or deleted if 

pertinent to any ongoing or anticipated government investigation or 

proceeding or private litigation. 

 

   Section 2. Terms for Retention shall be as follows: 

 

Retain Permanently:  

 

 Governance records: Charter and amendments, by-laws, other 

Association documents, governing board and board committee 

minutes. 

 

 Tax records: filed federal tax returns/reports and supporting records, 

tax-exemption determination letter and related correspondence, files 

related to tax audits. 
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 Intellectual property records: copyright and trademark registrations 

and samples of protected works. 

 

 Financial records: audited financial statements, attorney contingent 

liability letters. 

 

Retain for Ten Years: 

 

 Government relations records: state and federal lobbying and political 

contribution reports and supporting records. 

 

Retain for Three Years: 

 

 Participant names, addresses, social security numbers, dates of birth, 

disciplinary matters, engagement and discharge correspondence, 

documentation of basis for independent contractor status. 

 

 Lease, insurance, and contract/license records: software license 

agreements, vendor, hotel and service agreements, independent 

contractor agreements, employment    agreements, consultant 

agreements, and all other agreements. 

 

Retain for One Year: 

 

 All other electronic records, documents, and files. 

 

   Section 3.  Exceptions to these rules and terms for retention may be granted only by the 

Association's Board of Directors. 
 

ARTICLE XVII - AMENDMENTS 

 

 Not less than five (5) members of the Board will constitute a quorum and will be 

necessary to make amendments to these Bylaws. 

 

ARTICLE XVIII - ROBERTS RULES OF ORDER 

 

  The proceedings of this Association shall be governed, where not otherwise specified 

by these Bylaws, by Roberts Rules of Order. 


